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Abbreviation | Full Form

AfDB African Develcpment Bank

Board Board of Directors, Luapula Water Supply and Sanitation Company Limited

Cu Commercial Utility

DL Disbursement Linked Indicator
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EEMP Energy Efficiency Management Plan
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LpWSC Luapula Water Supply and Sanitation Company Limited
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MD Managing Director
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MLGRD Ministry of Local Government and Rural Development

MoFNP Ministry of Finance and National Planning

MoE Ministry of Education

MoH Ministry of Health
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NRW Non-Revenue Water
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O&M Operation and Maintenance
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PIAP .Performance Improvement Action Plan

PIU Program Implementation Unit

SCADA Supervisory Control and Data Acquisition
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Abbreviation

Full Form
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UNICEF United Nations Children's Fund

UoF Utility of the Future

WARMA Water Resources Management Authority

ZEMA Zambia Environmental Management Agency
ZiCA Zambia Institute of Chartered Accountants

ZIHRM Zambia Institute of Human Resource Management
IMW Zambian Kwacha

IWSSGC Zambia Water Supply and Sanitation Services in Growth Centres
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1. GENERAL INFORMATION

Utility Name Luapula Water Supply and Sanitation Company Limited
Programme IWSSGC - Program for Results

Date of PIAP 03-11-2025

Preparation

PIAP Period 2025-2030

Prepared By Progromme Implementation Unit (PIU)

Approved By Managing Director

Public Disclosure Approved for public disclosure on 13t July 2026

2. STRATEGIC OBJECTIVE

2.1 Strategic Direction

Luapula Water Supply and Sanitation Company Limited (LpWSC) has embarked on a
comprehensive tfransformation aimed at strengthening its operational performance,
ensuring operational efficiency, financial viability and service sustainability to ensure
enhanced quality of life and economic development through provision of safe,
reliable, affordable, and sustainable water supply and sanitation services in Luapula.

This transformation is grounded in the findings of three key institutional capacity
assessment and diagnostic processes, namely: the Utility of the Future (UoF) diagnosis,
the Improved Theory of Change (i-ToC) Analysis, and the Programme Assessments
conducted in the run up to the “Zambia Water Supply and Sanitafion Services in
Growth Centres (IWSSGC) - Program for Results” framework.

The conclusion of the UoF diagnosis revealed that Luapula Water Supply and
Sanitation Company Limited did make great improvements in a number of areas
including, but not limited to, organisation strategy, commercial management,
technical operations, financial management, human resource management, green
management, energy efficiency, customer relations, and gender balance. However,
through this UoF phase, @ number of additional actions required fo further strengthen
these operational areas were developed. This Performance Improvement Action Plan
(PIAP) has been developed fo restructure the implementation of further interventions
meant to address the identified gaps and transform the company into the desired
Utility of the Future (UoF) that is efficient, customer-focused, resilient and financiaily
viable. The Program for Results (PforR) will go a long way to help in achieving this goal.
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Further, the i-TOC analysis was conducted on the Utility and provided an objective
assessment of all the potential interventions relating to technical, operational and
commercial inefficiencies of the Utility. This was done by assessing the costs and
benefits which are associated with various interventions and then provided decision
points which have the shortest return on investment periods to enable the Utility to
acquire economic benefits which can be reinvested into other efficiency-improving
actions. The analysis revealed some inefficiencies in areas such as data management,
manual processes, fechnical and commercial losses, energy management, among
other factors. This PIAP has included interventions to address these inefficiencies.

The above-mentioned institutional assessments deepened the Company's self-
awareness by identifying systemic challenges that hinder operational effectiveness,
efficiency and economic viability. Key issues such as high non-revenue water and
inadequate water supply and sanitation service coverage were highlighted as priority
areas requiring a sfructured approach for the Company to transform and achieve its
vision and live its mandate and mission. These insights have guided the prioritization of
initiatives under this PIAP and the Company's current Transformation Program.

2.2 strategic Focus Areas

LpWSC has set transformational objectives, through this PIAP, focusing on improving
key performance areas such as (i) non-revenue water management, (i) expansion of
service coverage, (i) financial sustainability, (iv) collection efficiency, (v) energy
efficiency (vi) digital fransformation, (vii) genderinclusion, and (vii) customer relations.

2.3 Commitment for Pro-Poor

With respect to the Pro-Poor water and sanitation service delivery, adaptations and
support for the vulnerable communities, LoWSC commits to continue with existing
program regarding the needs of the poorest members of our service areas. The Utility
will maintain the first tariff band as a social, non-cost-recovery rate to ensure basic
water supply needs remains affordable fo all consumers. Further, LoWSC reaffirms its
continued management and expansion of reliable water services to rural districts and
growth centres, where beneficiaries receive water via communal taps and kiosks, to
sustain access to water subply for the economically disadvantaged households. This
commitment reflects our ongoing responsibility to support social equity and long-term
service provision for those who need it most. Water to the vulnerable communities will
be supplied affordably through stand taps, kiosks and individual water connections.

7
LpWSC 2026 TO 2030 PIAP



3. KEY PERFORMANCE INDICATORS

3.1 Context for Key Performance indicators

Before presenting the Key Performance Indicators (KPIs) for the Program-for-Results
(PforR) financed by the World Bank, it is important to explain what informed their
selection. To develop robust, relevant KPIs, the Utility conducted a comprehensive
sifuation analysis that examined the current service delivery performance, financial
posifion, condition of the infrastructure, service access and affordability, institutional
capacity, together with the risks associated with the implementation of the Plan. The
situation analysis combined quantitative data (service coverage, non-revenue water,
biling statistics, collection efficiency, financial statements, project schedules, etc.)
with qualitative inputs from field visits, stakeholder consultations, and management
reports. The Utility identified the main constraints such as deferred maintenance of
assets and infrastructure, human resource skills gaps, various risk exposures, seasonal
business interruptions and affordability of services which the program must address.

Using the findings from the internal situation analysis which was also informed by the
earlier mentioned three key institutional capacity assessment and diagnostic
processes, the KPIs set and monitored were designed to measure the outcomes that
directly reflect the program's objectives and the issues identified. Therefore, the KPls
in focus are those which measure operational sustainability, quality of service and
customer satisfaction, economic viability and cost optimization, staff efficiency as well
as gender mainstreaming and social equity. The KPI Tables in this PIAP are anchored
on the baseline values which are contained in the 2025 Sector Report published by
NWASCO. Performance Targets are set from the said baselines. Implementation
progress shall be fracked and linked o the program's financing disbursements.

3.2 Situational Analysis

Situational analysis of the Company was conducted using the SWOT, PESTEL, Market
Analyses, Stakeholder Mapping and Power Analysis. These have been extracted from
Company's Strategic Plan (2026-2030). Further insights have been provided by the
assessments done through Utility of the Future (UoF), Improved Theory of Change (i-
TOC) Analysis, and the Programme Assessments under the ZWSSGC - PforR Framework

3.2.1 SWOT Analysis

LpWSC has several strengths and oppon‘uhiﬁes, but also faces significant threats and
infernal weaknesses which have been presented in Figure 1 below. In order fo realize
its 2026 — 2030 Corporate Strategic Goals, LpWSC needs to leverage on political will,
financing opportunities, and make positive change in strategic focus areas stated
under ltem 2.2 above. Specidl focus needs to be placed on external risks factors too.
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Table 1: SWOT Analysis

Business monopoly in piped
water supply and sanitation
Newly constructed
infrastructure

INTERNAL FACTORS
Strengths Weaknesses
i Skilled labour i High non-revenue water

Low network coverage for both
water supply and sanitation in the
operational districts

Under-utilized ICT infrastructure (e.g.

iv. Availability of institutional ERP System
data from inception iv. Inadequate support staff

V. Availability of feasibility \2 Supplying for not more than 18 hours
studies for the un-serviced Vi, Low water supply and sanitation
districts coverage as the CU is operational in

Vi. Strategic-oversight of the 5 out of 12 districts

' Board of Directors Vii. High labour turnover

Vii. High metering ratio

viii. Available ICT infrastructure

iX. Availability of in-house
knowledge exchange

%, Availability of institutional
memory.

Xi. Prepaid Metering

Xii. E-payment platforms

Xiii. Digital platforms

EXTERNAL FACTORS

Threats Opportunities

i. Non-cost recovery tariffs i. Abundant water bodies

ii. Poor quality of power supply | ii. Political will
arising from voltage iil. Availability of CDF for possible
fluctuations utilization

iil. Load management effects of | iv. Benchmarking within the Sector
power supplied V. Expansion of services to the

iv. Climate change variability remaining districts

V. Lack of enforcement of - Vi. Availability of alternative sources of
legislation (e.g. Use of shallow | energy ‘
wells) ' ' vii.  Support from cooperating partners

Vi. Competition from alternative | viii. Possibilities of offering external
sources of water, e.g. laboratory services :
borehole drillers viii. Leveraging digital solutions, such as

vil. Encroachments around water e-payment platforms and

’ sources and recharge zones “automated operational systems

Xiv. Vandalism of infrastructure.

9

LpWSC 2026 TO 2030 PIAP




3.2.2 Stakeholder Mapping

Figure 1: Stakeholder mapping diagram
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V.

Core and key actors: ‘ .

At the centre of the Stakeholder Mapping are the keys institutions directly
impacting the operations of LoWSC as it executes its mandate of providing
water supply and sanitation services (e.g., MWDS, Regulators, and the Financier
of the PforR). These actors have the highest interest.in project outcomes as weli
as the authority and mandate to make decisions, allocate resources, and
tigger compliance actions..These Institutions must be managed closely: they
need frequent detailed reporting, review of aligned operational institutional
plans, clear role definitions in relation to the ZWSSGC PforR is concerned, and
rapid dispute-resolution channels so that implementation of the ZWSSGC PforR
and related institutional plans does not stall and Financier conditions are met.

Primary actors and frontiine stakeholders:

Surrounding the core are primary actors and frontline stakeholders such as
the Local Authorities, Community Water Committees, Traditional Leaders and
the direct water supply and sanitation consumer groups. These stakeholders
are highly affected by service changes, such as tariffs and service
interruptions, and often control local consent and access to assets and sites.
Engagement with this group of stakeholders requires participatory
communication, social safeguards and a functioning grievance redress
mechanism. Collaboration with this group is critical for smooth programme
implementation and success.

Secondary and supporting actors:

The outer layer contains secondary actors and technical partners such as
NGOs, Development Partners (e.g., GIZ, UNICEF, AfDB), the professional bodies,
and specified Government Ministries (e.g., MoH, MLGRD, MoFNP, MoE). These
Stakeholders may provide essential technical assistance which may affect the
day-to-day operations of project, complementary finance, capacity building
and policy support. They need to be kept satisfied and coordinated through
formal information sharing and partnership agreements so that their input
reinforces the programme objectives rather than duplicate or contradict the
core programme implementation strategy or operations of the Utility at large.

External influencers and relationships:

The Stakeholders outside the ring, but influential to operations, are the broader
civil society, media, unions, private sector, etcetera, whose influence can
occasionally be decisive, examples include supplier payment disputes or
potential union friction which may lead to industrial harmony, and in cases
where political actors might exert pressure. These stakeholders require tailored
engagement such as proactive communications to manage expectations,
clear procurement/payment process to avoid supplier complaint escalations,
and union/legal pathways for conflict resolution. Monitoring these external
stakeholders and relationships as well as addressing emerging tensions quickly
will reduce delays, reputational risk and safeguard breaches.
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3.3 Rationale for Selecting the Key Performance Indicators

The KPIs presented in the Service-Delivery Table were selected to align directly with
the company'’s strategic aspirations, the diagnostic findings from our situation analysis,
and the priorifised interventions set out in the Utility of the Future (UoF), and the
improvement Theory of Change (i-TOC). Three main linkages informed choice of KPI:

i. Alignment with the Company's Strategic Plan (2026-2030)

Each KPlis mapped to one or more strategic objectives in the Strategic Plan
(2026-2030), such as expanding access, improving reliability, strengthening
financial sustainability, and enhancing customer satisfaction. This ensures
that programme implementation supports the overall corporate targets,
both in the long-term and short-term. KPIs were chosen to be measurable
against the strategic targets and timeframes so progress can be tfracked
and used to guide management decisions and resource allocations.

ii. Evidence from the Situation Analysis

The situation analysis identified the principal operational, service and
economic constraints (deferred maintenance, high non-revenue water,
skills gaps, low hours of supply, etcetera). KPIs were, therefore, selected to
frack changes in those identified specific problem areas. The KPIs have
been tied to diagnosed root causes to measures both outputs (works
completed) and outcomes (overall improvements) of the Programme.

iili. Prioritised Inierventions from the Utility of the Future Study

The Utility of the Future (UoF) Study recommended targeted investments
and institutional reforms necessary to improve operational efficiencies and
service delivery. The selected KPIs, under this PIAP, capture the expected
results of those interventions: operational efficiency, service satisfaction,
financial sustainability, expansion of service access, as well as gender
inclusion and social protection. These KPIs allows the program to monitor
whether investments translate into operational impact and social inclusion.

3.4 Summary of Key Peformance Indicators

The selected Key Performance Indicators (KPIs) are relevant, measurable,
and actionable. The KPIs are relevant because they directly impact the
Cor‘npo'ny's"' strategic ‘goals ‘and” address its most critical constraints;
measurable because each KPI is based on data points established in the
sifuation analysis baseline and other credible sources; and actfionable
because they align directly with interventions planned under the Program-
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for-Results financing. This ensures that the KPI framework reliably tracks
program implementation and performance progress, guides corrective
action, and provides a fransparent basis for reporting to stakeholders and
financiers. Below is the Summary Table of the Key Performance Indicators:

Table 2: Summary Table of Key Performance Indicators

KPI Baseline | Target Target Target Target | Target Source For..
(2025) (Year 1) | (Year2) | (Year3) | (Year | (Year Verification
2026 2027 2028 4) 5)
2029 2030
Non-Revenue 60.1 58 53 48 43 38 LpWSC Technical
Water (%) Reports / Sector
Reports (NIS)
Energy Use 0.42 0.42 0.41 0.40 0.39 0.38 LpWSC Technical
(kWh/m?3) Reports, Sector
Reports/ (NIS)
Collection 100 295 >95 >95 295 >95 LpWSC
Efficiency (%) Commercial
Reports, Sector
Reports / (NIS)
Water Service 48.2 49 50 52 54 56 LpWSC
Coverage (%) Commercial
Reports, sector
reports / (NIS)
Sanitation 22.8 36 39 44 49 54 LpWSC
Service Commercial
Coverage % Reports sector
reports / (NIS)
Gender 16.6 19 21 23 25 27 LpWSC Human
Inclusion (% Resource Reports,
female staff) sector reports /
. (NIS)
Customer 92 92 93 94 95 96 LpWSC
Complaint Commercial
Resolution Rate Reports, sector
(%) reports/ (NIS)
Cost Coverage 49 55 . 65 75 80 85 LpWSC Financial
by Collections Management
capped at 100 . Reports, sector
(%) with Tariff reports/ (NIS)
adjustment . o _
Cost Coverage 49 52 57 63 69 74 LpWSC Financial
by Collections Management
capped at 100 Reports, sector
(without Tariff reports/ (NIS)
adjustments)
13
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3.5 Assumptions regarding Selected Performance Indicators

1. LpWSC anticipate that there will be no tariff adjustments in the Year 2025 and
2026 but tariff adjustments are expected to be effective in the year 2027. The
One-Off Jump Tariff is expected to bring about cost-coverage tariff to cover
the cost-of-service provision for the 5 Years as a financial hedging strategy.

2. The second scenario is that the Utility will operate without any approved tariff
adjustment. However, LoWSC anticipates a growth in cost-of-service provision
by at least 5% per year (tied to anticipated inflation) and this hike in the cost-
of-service provision will be managed by implementing deliberate operational
performance improvements interventions and growth in the customer base.

4. ACTION PLAN COMPONENTS
4.1. NON-REVENUE WATER (NRW) MANAGEMENT

With a baseline of 60.1% in 2025 against the national benchmark of 25%, Non-Revenue
Water confinues to be an area of serious concern for the Utility. This negative
performance variance underscores the urgent need for strategic and coordinated
interventions. The population continues to grow and the impacts of climate change
are intensifying thus, the need for effective and sustainable water resource utilisation.

Recognising the importance of reducing NRW, this Performance Improvement Action
Plan provides a structured roadmap for identifying, quantifying and systematically
reducing water losses. If reaffirms LoWSCs commitment to efficient and sustainable
water management, improved operational performance, better service delivery and
enhanced customer satisfaction. Through targeted technical, operational and
institutional measures, the company aims to restore system efficiency, strengthen
financial sustainability and ensure the long-term resilience of its water supply services.

NRW will be approached from two main dimensions, namely (a) the implementation
of the general non-revenue water management plans, and (b) Hydraulic modelling.

Summary of Interventions:

Some of the key interventions to be undertaken to achieve NRW reduction target of
38% by 2030 include (i) Hydraulic modelling & GIS digitization, (i) DMA creation and
pressure management, (i) Leak detection and network maintenance programme,
(iv) Meter calibration and replacement, and (v) SCADA/MIS integration. The activities
to be undertaken under each intervention are outlined in the table further below.

14
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4.1.1. NON-REVENUE WATER ACTION PLAN

Non-Revenue Water (NRW) is one of the major challenges confronting the water and
sanitation sector and LpWSC is no exception. NRW is water which is produced and
distributed but not billed. It comprises of physical losses such as leaks and commercial
losses which include water theft and meter inaccuracy. In order to manage NRW, this
PIAP has outlined a number of strategies that focus on both physical and commercial
loss reduction using data from the hydraulic modelling and staff capacity building.

Overall Objective of Non-Revenue Water Reduction Strategies:
Objective: To Reduce NRW from 60.1% to 38% by 2030.

To systematically reduce Non-Revenue Water, the interventions in the following
Table will be implemented. The key areas of focus include the following:

Physical water loss management;

System pressure management;

DMA management;

Commercial water loss management;

Metering management (efficiencies);

Data handling management;

Unauthorized water use / water theft management;
Staff capacity building in NRW management; and
Stakeholder engagement.

DN W =

15
LpWSC 2026 TO 2030 PIAP



dVId 0£0Z 01 920Z DSMd7

91
‘DIBLSDLD
‘SOLI0SSO DD
‘Aousiolyg
‘oby
‘uoypoisul
‘SlequinN
‘s9zIS
18JaW :pipg
Bulslow.
JuswnNoop
puUD $95507
uol2NPOUd
oboupKy =
SUoljUBAISLUI "UOIJUSAIBIUI
Aluoud 10}
yim podal soa1y Aol
[D1218WWOD Ajpuspl Apnys
puo S95507 asup|pg
[D2IUYy23 | abus|ayoN IDIDJOWILIOD JaJpp pup
Jo uoupipdas 2 SUBMW puD |PDISAY JuswIssassy
UM Juswippdaq ‘DMUIDMDY juauno spaaN
Hodaip jo SO2INIBS ‘DAJUDS Ajupn® auespg MIN
Jupg PUOM 000°001 OuU| @2Npolid [o2IuyD9 ] 920C ‘DSUDW pup 8sSAjouy = | JONPUod "Ly
ONIaNN4 MWI Id) @31OVd4WI lINN
40 32¥N0S - 139dn9 /114aN39 J19ISNOdS3Y | INITAWIL | VIV 13D¥UVI NOILdI¥DSs3d NOILOV

pauawaldul] ag 01 suondy Y12ads Jo 3|guo] - 1210/ SNU3AIY-UON (€ 3|qbl




dVId 0£0Z 0.1 9202 2SMd1

LT
%56 O}
2oupbusuIDW
pauup|d
JO Uo "WSYSAS
pouswa|dul Aljows|a]
pup Jusws|dwl
Bupojiuow puD syIoMlau
paAoldw| aJinssald-ybiy
pup Buibo
Buisiyuoud
‘%06 OL S ‘s1vjowpind
aoupuUsUIDW |[opow
pauup|dun jo DINDIPAY
Jaguinu ay) Buisn
Ul uolonpal abus|ayoN AQ wpibo.id wpibold
pup R SSUDMW uoloalep lIinday pup
uoloalep Juswippdag ‘DMQUIDMDY Plek] uoyoajaq
Y3 AlDT SODINBS ‘DAJUIDS U:OEmt\»m P37
AUDgG PHOM 000°0¥ L [O2IUYDOS] 9¢0C ‘OSUDW juswsidw| = auljadid "ev
SYWA jo
aoupuuopad
SUL MBINDY =
4 IBusIyD
usweboubw abus|aydN sYWwd
MIN 2 OSUOMW ay! Ul s1ssw
aAo0ldwil O} Jusuwippdaqg ‘DMUIDMDY 12}oM ng
ABabls VWA SODIAIBS "DAJUIDS ouQ| 4S9y ib sywa) jo
Osmdil 000°0S¢ dojeas( [O2IUYO8] £20C ‘OSUDW 4O UOID|IDJsU] UOHDSID TV




dVId 0€0Z O1 920Z 2SMd1

8T
Oale!
oZIWIUIW
0] suolpledo
Buidwnd
asiwiido pup
abusayoN (SAYd) SOAIPA
Q0 9SUBMW Buionpal
%z 1S09| Juswippdag "OMQUIDMDY -alnssaid
: 10 AQ @Inssald S9DIAISS 0€07 ‘DAJWIDS Jo ou9 juswaboubpyy
AUDgG PHOM 000°05¢C 40 UCHONP3Y [O2IUYD3]| - 920C ‘DSUOW jso8| i |IOjsU] = | SInssald "9V
sBuipnal uoypIqIpd
910INDDOD pup
alnsus UOHDOUUIA
o) s1ejewl uswippdag JETEN]
uolonpoud SODIAIDS 0£0Z 1BusiyD pup 'SI9joW JIBJOM uoyoONpoId
AUDG PHUOM - 000'00C 210IQIID [0OIUYOS] - 920C abuseYoON 4O 0OUG aiPIqIIPD 'SV
‘%L
AQ sBWIN|OA
pallq
aAoIdw
M Yatym
Bupon.y
uoldwinsuoo abusjsyoN swwpiboud wbliboid
pun 2 9SUOMW Buiissy 1ojowl juswadpj|dal
A2DINDOD Juswippdag ‘DMQUIDMDY Jawoysnd pup
Buiig S82IAIBS "DAJWDS palnioniys buysay 1I9j9W
DOSmdl 000'00C paAoiduw| [O2IUYD3] | 0£0C-9¢0C ‘DSUDW D juswsldw| = | IBWOSND Py




dVId 0£0Z 01 9202 2SMd1T

6T
‘Buipodau
ybnouyy ‘DMQUIDMDY Plef]] juswabpbug
Alljlgisuodsau "OAJWIDS Uo Slawo}snd swojsnd
J2WOosSND ‘DSUDW 2]poNpPd pup
pun Ul SI9qUUBW 0} sBuiyeawl SSSUSIDMY
uolplogp|od | diysuoyp|ay 0£02 Ajunwiwo) [oNUUD Ajlunwwo)
AUog PUHOM 000000’ pausyjbuals | dlland posH - 9¢0C [0007 -IQPIOH = 6V
JuswebpbBus
A{UNWIWOD
pup
Bulepow
2IINDIPAY
‘uoljostep
A0
‘A ‘Bulpuny
HIgPIUNOD2D sjusuindep eJle]e] SSOUSIDMY
pup Ajondpo | Juswpondaq DIDIBWUIOD ‘so|diound pup Bulpjing
[ouUOlLNILSUI SODIAIDS , pup |D2IUYD8! MN Apopdpb)
AUDg PUOM 00'8F¥ L9LL paounyul [0OlUYD8] | 0£0Z-9C0C | SYL UL YPIS|IY | Uo Yojsuiol] = }DIS "8V
"SOIAIPUD
pup
"UoISIDap | Buuojiuowl
uswesbouobul awli}-|pal
paAoldwl abus|aysdN 10} SWISJSAS
10} MAN Juswippda( Q2 SSUSMW vavos uolpibaju|
lo} spodal uol} ‘DMIUIDMDY pupD SIW Ylim SIW pup
pajoiousal | PIUNWWOD 0£02 "DAJWIDS DIOP MIN juswsboupyy
AUDdg PIOM 00°00T' €Ty WaysAS UODULIOIU| - 820C ‘OSUDW ojpiBaju] = Dipqg "LV




dV¥Id 0€0Z 0L 920Z ISMd1
0¢

abus|ayoN
Q SSUSMW

sowayos
SAILUBDU|
Juswa|dw|

‘spopdwil
uol}o2uuoD
|oBa)|l pup

‘Bulsowl -




4.1.2. HYDRAULIC MODELLING ACTION PLAN:

Hydraulic modelling is one of the critical and essential interventions emphasised under
the i-TOC analysis. This will be complimented by a more complete GIS information and
production measurements fo enable better understanding of the existing network. In
this way, identification of network deficiencies and design improvements, including
defining an effective leakage control system based on the DMA approach to support
data-driven decision-making process will be enhanced. LpWSC has set out a

comprehensive plan to implement hydraulic models for its service networks by 2030.

Overall Objective of Hydraulic Modelling:

The overall objective is to implement hydraulic modelling by 2030 to improve non-

revenue water management, focusing on:

1.

Establishing accurate baseline data for existing water supply and sanitation
networks through system mapping and surveys;

Developing hydraulic models for water and sanitation systems using
specialised modelling software;

Building internal capacity for continuous model updating, calibration, and
use;

Integrating model outputs into current and future system operations, design,
and planning; and

Enhancing decision-making and service delivery efficiency through digital,
data-driven network management.

21
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4.2. DIGITALISATION

Digital transformation is a key enabler of operational efficiency, productivity and
sustainability in modern Utility management. Currently, only 40% of the compahy's
processes are: digitalised. The Company's Strategic Plan (2026-2030) envisions to
upscale digitalisation and automation of key operational areas and processes to 85%
by 2030. This will be attained through selected investments in advanced ICT
infrastructure, automation tools and integrated information management systems.

These planned digitalization initiatives are expected to enforce the Company's vision
and align it to the National Digital Transformation Strategy thereby, positioning LpWSC
as a smart, data-driven, eco-friendly and customer-centric Utility. It is anticipated that
digitalisation will enable real-time monitoring, enhance transparency, reduce
operational costs and foster innovation in water supply and sanitation service delivery.

Overall objective of digitisation:
Objective: To increase digitalisation from 40% to 85% by 2030

To achieve this objective, the following initiatives will be implemented:

1. Develop and operationalize the Luapula Water Management Information
System (LpMIS) to collect, consolidate, and store all key organizational data.

2. Digitalize core business processes to enable paperless workflows, improve
customer experience through digital tools, and turn data into actionable
insights.

3. Deploy SCADA systems to enable real-time process monitoring and control,
improve operational reliability, support predictive maintenance, and ensure

safety, compliance, and efficiency.

The table below shows the specific actions which will be implemented:

28
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4.3. ENERGY EFFICIENCY MANAGEMENT

Electricity is one of the critical operational inputs in water and sanitation cperations.
The cost component of this resource accounts for approximately 9.0% of the total
operations and maintenance cost for Luapuia Water Supply and Sanitation Company
(LpWSC). To monitor and manage this cost driver, the Utility Company tracks the
specific energy consumption, a key performance indicator that measures energy
used per cubic meter of water produced. While LpWSC is within the acceptable
range for the sub-sector (i.e., benchmark of between 0.39 kWh/m? and 1.03 kWh/m?)
the CU continues fo strive to reduce the energy cost further from its current level of
0.42 kWh/m? to 0.38 kWh/m? by 2030. This will be achieved through the implementation
of energy-efficient fechnologies, system optimisation and adoption of best practices.

This Performance Improvement Action Plan (PIAP) highlights the Utility's main
objective on Energy Efficiency Management as well as the strategies and actions
necessary to optimise energy use through initiatives such as reducing losses across the
production, transmission and distribution systems. LoWSC will also be optimising energy
use by ensuring that all new developments and network extensions are energy-
efficient by design.

Overall Objective of Energy Efficiency:

Objective: Reduce energy consumption from 0.42 kWh/m? to 0.38 kWh/m? by 2030.

To lower energy consumption to 0.38 kWih/m? by 2030, the following interventions will
systematically be implemented:

1. Energy audits and monitoring;

2. Pumping system optimisation;

3. Equipment upgrading and maintenance;
4. Capacity building and awareness; and

5. Integration of renewable energy solutions.

35
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4.4. WATER SUPPLY COVERAGE

Access to safe and reliable water is a fundamental driver of public health, economic
growth and social well-being. In 2025, water service coverage stood at 48.2% leaving
a significant portion of the population without adequate access to clean and safe
drinking water within the serviced areos (Mansa, Samfya, Mwense, Kawambwa and
Nchelenge). This PIAP outlines measures to expand water coverage to at least 56% by
2030. This will be achieved via infrastructure development and network extensions.

Overall Objective of Water Service Expansion:

Objective: Increase water service coverage from 48.2% to 56% by 2030

To achieve this objective, the Utility will implement the following key areas of focus:

1.

Design, construct, expand and/or upgrade water systems in serviced areas:

Design and construct new water systems in unserviced areas inclusive of
growth centres;

Strengthen institutional capacity and stakeholder engagements such as third-
party water service providers; and

Mobilise financial and technical resources to support expansion and
mainfenance of water systems.

40
LpWSC 2026 TO 2030 PIAP
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4.5. SANITATION SERVICE COVERAGE

Adequate sanitation is essential forsafeguarding public health, the environment, and
human dignity. Current sanitation coverage within the utility's service area is 22.8%,
leaving a significant portion of the population exposed to sanitation-related diseases.

The Utility operates a reficulated sewer system only in Mansa District. Other districts, in
Luapula province, are served through faecal sludge management systems using
vacuum tanker services for collection and disposal of sewer. The planned expansion
of sanitation services is guided by a completed Faecal Sludge Management (FSM)
feasibility study and implementation framework which provides a clear roadmap on
the sanitation service coverage expansion into the underserved areas. The 22.8%
baseline was derived from recent sanitation studies and the latest official statistics.

This Performance Improvement Action Plan (PIAP) sets out a structured approach to
increasing sanitation service coverage through targeted infrastructure development,
innovations and stakeholder engagement. Improving sanitation service coverage will
help mitigate health risks, lower disease burden, and improve living standards. The
PIAP aligns with Sustainable Development Goal 6 and national sanitation standards.

Overall Objective:
* To increase sanitation service coverdage from 22.8% to 54% by 2030.

Summary of Key Actions to be undertaken:

= Sewer network expansion

» Faecadl sludge management systems
= Vacuum tanker procurement

= Public hygiene campaigns

44
LpWSC 2026 TO 2030 PIAP
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4.6. GENDER INCLUSION

The Commercial Utility aims to increase female employee representation through
deliberate, structured in-house initiatives and recruitments. This will be achieved by
developing and implementing a Gender Action Plan as a core component of the
Utility's Performance Improvement Action Plan (PIAP). The PIAP (Gender Action Plan)
establishes a framework for balanced gender participation across the organization.

The Gender Action Plan will mainstream gender inclusion at all organizational levels,
ensure equity in recruitment and career progression, strengthen capacity building,
and promote an inclusive workplace culture and recruitments that values diversity.

Overall Objective of Gender Inclusion:

* To increase female representation from a baseline of 16.6% to 27% by 2030.

Summary of Key Actions to be undertaken:

= Conduct Gender Diagnosis

= Development of Gender Action Plan
= Dedicated Budget Allocation

=  Workforce Capacity Building

48
LpWSC 2026 TO 2030 PIAP
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4.7. CLIMATE ADAPTATION AND RESILIENCE

This focus area aims to strengthen LpWSC's capacity to adapt and manage climate
change impacts in line with the Zambia's National Adaptation Plan (NAP).

In developing this Performance Improvement Action Plan (PIAP), the Utility prioritized
use of renewable energy, adoption of climate-resilient facilities, stronger institutional
capacity, integration of climate risk management into corporate planning, proftecting
water resources, enhancing disaster preparedness, and developing mechanisms to
monitor, evaluate, and report progress on climate adaptation and resilience actions.

Overall Objectives:

* The strategy aims to reduce emissions by 2030.

Summary of Key Actions to be undertaken:
To implement the climate adaptation and resilience strategy, the Utility will focus on:

= Strengthen climate resilient water and sanitation system by systematically assessing
climate risks and adapting to climate-resilient service delivery infrastructure.

= Enhance operational continuity and sustainability through disaster risk reduction,
emergency response mechanisms, and adoption of renewable energy solutions.

= Institutionalize climate adaptation by building capacity, mainstreaming climate
risk info corporate planning, and establishing effective monitoring, evaluation,
reporting and awareness systems.

51
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4.8. STAFF PRODUCTIVITY

A productive workforce is key to achieving desired institutional efficiency, operational
effeciiveness, and high-quality service delivery. An engaged, skilled, and motivated
workforce directly contributes to the redlisation of organizational goals and national
development priorities. This Performance Improvement Action Plan (PIAP) provides a
sfructured approach to improving staff productivity through targeted interventions in
capacity development, performance management, and working conditions.

The plan aims at building a high-performing, accountable, and innovative workforce
that adapts to emerging challenges and opportunities. It is aligned with institutional
performance improvement sirategies and national human resource development
priorities, and aims to embed a culture of excellence, preductivity, and continuous
improvement across all levels of the crganization by end of the year 2030.

Overall Objectives: Staff Productivity Improvement by 2030

Summary of Key Actions to be undertaken:

* Enhance staff competencies and efficiency through targeted training,
mentorship, and professional develooment programs.

= Strengthen performance management systems to promote accountability,
recognition of performance levels, and continuous improvement.

= Improve staff motivation and the work environment by implementing incentive
programs, providing adequate tools and resources, and implementing a value
system that fosters a culture anchored on established corporate values.

56
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4.9. CUSTOMER ENGAGEMENT AND FEEDBACK
Customer engagement and feedback is-central to the: Utility's core business. It.is
envisaged that a robust cusiomer engagement and feedback mechanism
contributes to increased cus’romer satisfaction. This is key for the Utility if it is to attain
its strategic objectives. ‘ :
Customer engagement and feedback are central to the Utility's core business. A
robust engagement and feedback mechanism is essential for improving customer
satfisfaction and achieving the Utility's strategic objectives.
Overall Objective:

= To strengthen customer relationships and responsiveness through structured

engagement and feedback systems by 2030.

Summary of Priority Actions to be undertaken:

= Conduct a baseline survey to establish the customer satisfaction levels

= Strengthen stakeholder and customer engqgemeni fo build awareness, trust,
and participation.

* Enhance feedback and complaint resolufion systems to improve customer
satisfaction and responsiveness.

60
LpWSC 2026 TO 2030 PIAP



dVId 0£0Z 0L 9202 2SMd1

19
"SUOI}DBUUOD
|oBa) paonpal pup
‘alnyn2 JuswApd [jIq
paAoidwiinoiapysq - Bulayipw
asn Iajom g|gisuodsal pup
‘aoupldwos suolbley  0£0Z
AUDG PHOM 000'v8 lawo}snd paaoidul allgnd - £¢0C
"UOILDDIBJUI J8W0ISND
3|gPIUNODDD
CuD ‘PaINLDNULS
‘JUSISISUCD
Buipinb 3omaulpi
Jlopgpse]
pup Juswabobu] -
BwolsnD paaolddy  Buiayiow
pup
UOIIODJSIHDS JSWOISND  suoubidy  £z0Z
AUdg PHOM 000'sel |sulespg ysiiqpolsy dland -9¢0¢
ONIANNA MWZ lINN 31 3N
40 32dN0S -/139ang 11 LOV4WI /SLI43N39  9ISNOJSaY M3IWIL

abus|eyoN
pup
DMQUIDMDY
‘OSUBMWN
"DAJUIDS
‘DSUDW

abus|oyoN
puo
DMQUIDMDY|
‘asUOMW
‘DAJWDS
‘DSUDW

VYV 139YVl

olppl 'yopnalno

Ajlunwwod ybnouy} -

aln{oNiLspIUl
jo uoyosjoid
pup ‘Buljodal
38| ‘seolopid
uolpHUDS ‘JUswALd
g ‘ADusioie asn

JaIoM uo subipdwnd |

UOIDONPS JOWOISND
SNONUIUOD PUD .

palabin) Juswsdwl| ,

Jlomawpi4
opgpPaay pup

‘Juswabpbug Jowolsnd

BAIsUByaIduw oD
o dojaaa
ABAINS UOILODJSIIDS

Jauwosnd o syouspuN |

SAILIALLDV/NOILAI¥OS3A

subipdwp)

SSOUBIDMY
pup uolnoINpPJ

lawosnd
juswsjdwy ‘gr

Aaning
uoloDJSYDS
12Woysnd
aujiespq

D }2NpuoD LT

NOILDV

pajuawajdu) aq 01 suonay aY1dads - spuawabobug 1awoisn) 7T mEQ,

‘patuswaidul 84 [IM YDIYm SUOILDD DijIDads 8yl SMOYS >>o_,®Q a|gp} 8y|



JUDQ PHOM

ONIANNd
40 32dN0S

00001l

MWIZ
- /139ang

‘JuswaAodwll
9DINIBS
PasSDG-22USPIAS
PUG $PO3U JOUWIOLSND
1O Buipupisiepun
paaoiduwl|

UOILDDJSIIDS
Jawiolsnd ul spowl
Buisq sjuswsAoidull
alpoaiddy

Id) LOVdWI /S1I4IN39g

dVId 0€0Z OL 9202 ISMd1T

Bulaxiow
pup
suolp|ayY
aland

lINN 31
GISNOJSTY

9

0€e0e
- £20C

iN-
ITaIwWiL

aBusjpyoN
pup
DMOUIDMDY
‘OSUSMW
‘DAIDS
‘DSUDW

VYV 130¥V1

‘SUOI}OD
luswaAoldwil
9DIAIBS UWIOYUI

0} s}jnsal asn pup
sBuipul} juswno0g
‘ssousAlsuodsal
pup \mmu_Zom
uolPIUDS ‘ADDINDDD
puiq ‘Alddns Jajom
uo suolldsosad
JOUWOLSND SSa5S0 O}
sayopoiddo paxiu
10 ‘|pyubip po1sAyd
Buisn sASAINS
UOILDDJSILDS J18WI0LSND

Jlpouad 1oNpuod =
‘suwioyp|d
ajoudolddp
J8UL0 pup ‘DIPBW
[DI1D0S ‘S|PLSIPW
Juud ‘sswwpiboid

SAILIAILDV/NOILJINOSIA

sASAINS
uoljopispS
lswojsnd
{onpuo ‘er

NOILOV



4.10. FINANCIAL MANAGEMENT AND ACCOUNTABILITY

Operational Cost Coverage by Collections, capped at 100%, is a key performance
indicator of financial sustainability for the Commercial Utility. The current ratio is 49%,
reflecting a significant gap between the cost of service and the billed revenue
collected. This gap has widened over time because the cost of water supply and
sanitation services has continued to rise ‘while the average tariff has remained
unchanged since 2019. As of 2025, the cost of service for Luapula WSC was ZMW 29.67
per cubic meter, compared to an average tariff of ZMW 7.38. The primary constraint
on cost recovery is the persistent difference between service costs and customer
tariffs. '

To achieve long-term financial viability, the Utility targets 85% Operational Cost
Coverage by 2030, assuming tariff adjustments during the plan period. Without tariff
adjustments during the implementation period of this plan, the Utility will target 75%
Operational Cost Coverage through improved cost control, increased biling and
collections. Accountability will be strengthened through enhanced internal controls.

Overall Objective on Cost Coverage:

* To increase cost coverage by coilections from 49% in 2025 to 85% by 2030.

Summary of Priority Focus Areas:
* Increase billed revenue fo at least ZMW 3 million per month by 2030.
= Strengthen financial management and cost control across all operations.

= Establish a monitoring and evaluation framework for cost control and cost
coverage, as well as financial performance.

= Improve revenue colilection and debt recovery by achieving 295% collection
~ efficiency and recovering 15% of outstanding debt.

63
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7.

RISK MANAGEMENT

7.1 Risk Management Framework for LpWSC (PforR)

D)

2)

3)

4)

Purpose:

To provide a practical system to identify, assess, mitigate, monitor, and
escalate risks that could affect programme implementation, financial integrity,
safeguards compliance and service continuity under the Program for Resuls.

Core Elements

Risk Register: A centralized database used to identify, analyse, and manage
potential risks within the project and for each component of the PIAP.

Key Risk Register fields will include: risk description, risk friggers, risk category
(Risk type), likelihood (probability of risk occurring), impact (severity of the
consequences if the risk occurs), risk score [impact x likelihood], risk owner, risk
mifigation plan, risk status (before mitigation and after); risk review frequency,
last review date, and notes or any other relevant information relating to risks.

Ownership: Each risk is assigned a Risk Owner from the organisation and the
person shall have sufficient authority and budget to act on the risks identified.

Scoring and Review: Risks shall be scored, ranked and updated. Review
cadence: weekly for high/operational risks; fortnightly or monthly for other risks.

Mitigation and controls

Preventive Controls: Actions to reduce likelihood (include developing Standard
Operating Procedures, training, procurement planning, ESMP implementation,
asset mapping, meter replacement, and use of dashboards).

Corrective Actions: Measures to reduce impact once a risk materializes, ad
these include such actions as bridging finance, emergency leakage response
teams, confractor sanctions, remedial procurement, and data audits.

Triggers and Early Warnings: Measurable indicators that prompt action, such as
Non-Revenue Water exceeding agreed thresholds, Unpaid Invoices beyond
agreed timeframes, KPIl variances, union notices, or grievances logged.

Reporting & escalation

Project Risk Committee: Meets monthly to monitor open risks and track risk
mitigation progress.
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= Escalation Rules: Any risk rated “High” is escalated to the Managing Director,
Board, and World Bank focal point within 48 Hours of being noticed and the
escalation shall be accompanied by a documented mitigation action plan.

= Reporting Lines: Monthly operational summaries to the Managing Director;
quarterly consolidated risk report to the Board and World Bank: ad hoc alerts
shall be issued to relevant offices when triggers occur.

5) Integration and Documentation

= System Integration: Link the PIAP Risk Register to the project plan, procurement
tracker, and financial dashboard so friggers automatically flag issues.

= Evidence Management: Maintain an evidence folder for all controls, including
training records, ESMP sign-offs, and audit reports, to support donor verification.

= Accountability: Use performance contracts, dashboards, and routine
inspections to operationalize accountability for risk mitigation delivery.

The summarized Risk Management Plan is presented in the table below. This formart
can be copied into Excel or Word for updates to Mitigation Actions and Timelines.
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8. LEADERSHIP AND GOVERANCE

8.1 Managing Director and Line Management

The Managing Director [MD] is accountable for implementing the Performance
Improvement Action Plan (PIAP). MD provides management leadership at LpWSC
and is accountable for translating Strategies, Plans and Ministerial Directives into day-
to-day operational performance. The MD holds Management and all employees
accountable through formal performance contracts and consistent enforcement.
Line Management and Staff are responsible for meeting agreed performance targets
and established standards, within agreed timelines. The MD and Line Management
monitor performance through regular management meetings, performance reviews,
monthly operational dashboards, and targeted follow-ups on identified shortfalls.
Where necessary, the MD shall apply corrective measures defined in performance
contracts, such as coaching, formal warnings, reassignment of duties, or, for persistent
non-performance, disciplinary processes. The MD also allocates resources and
support, such as financing and fraining, to address any identified capability gaps.

8.2 Board Oversight of Company Performance

The Board is responsible for providing strategic oversight over the development,
approval and implementation of this Performance Improvement Action Plan (PIAP).
Implementation of the PIAP will be tracked through management performance
reviews. The Board approves and issues policy direction to guide the operations of the
Utility. The Board continues to review Company performance through consolidated
monthly and quarterly performance reports from the Managing Director who runs the
day-to-day operations of the Company. Through these governance mechanisms, the
Board ensures that Management is focused on set Institutional goals, implementation
of approved PIAPS and other Plans, compliance with funding conditions — including
the World Bank PforR requirements — as well as long-term financial sustainability.

8.3 Ministerial and Regulatory Accountability

The Ministry of Water Development and Sanitation [MWDS] provided National Policy
Direction. The Minister sets performance expectations of the Company through Board
performance contracts and other periodic guidelines and directives. The National
Water Supply and Sanitation Council (NWASCO) is responsible for regulatory
supervision of Luapula Water Supply and Sanitation Company Limited (LpWSC). Other
Regulatory Bodies also exercise oversight within their respective mandates: NWASCO
for tariff approval and sector standards; ZEMA for environmental compliance;
WARMA for water abstraction and use. Regulators and other Oversight Bodies
conduct multiple inspections and audits, and enforce compliance to standards and
stafutory requirements. Findings from these statutory reviews can trigger remedial
actions, sanctions, or directives which LoWSC must then implement and report on.
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8.4 Sector Peers, Professional Bodies, and Pubiic Accountability

Multiple other stakeholders reinforce accountability through setting and enforcing of
professional and regulatory standards. Professional Bodies, such as the Engineering
Institution of Zambia [ElZ], Zambia Institute of Chartered Accountants [ZICA], and the
Zambia Institute of Human Resource Management [ZIHRM], issue various mandatory
and non-compulsory standards and guidelines which the Utility is subjected to. These
standards impose compliance and accountability duties. Other organizations, civil
society groups, consumer protection associations, and the media influence company
conduct through public reporting, accountability and advocacy. External auditors,
donors, and financiers, including the World Bank, also require regular financial and
performance reporting and they conduct independent supervision missions.

Collectively, these external actors create multiple layers of accountability which may
be in form of dashboards, management reviews, periodic reports, compliance
returns, and specific public disclosures. Effective accountability, therefore, depends
on fransparent reporting systems, clear performance contracts, routine inspections
and audits, and timely corrective action when performance gaps are identified.

9. DISCLOSURE AND ACCOUNTABILITY MEASURES

Luapula Water Supply and Sanitation Company Limited (LoWSC) is committed to
a structured, recurring fransparency regime that ensures that all stakeholders,
(such as customers, regulators, the Ministry of Water Development and Sanitation
(MWDS), the Board, and the World Bank), can access key project, financial, and
operational information. This commitment extends beyond initial PIAP disclosure to
ongoing reporting on performance and financial management.

9.1 Recurring Transparency Regime and Reporting
LpWSC will publish performance information according to the following schedule:

* (a) Annual Key Performance Indicators Reports: A report on performance against

' agreed Key Performance Indicators (KPIs) — which shall include service delivery
indicators, NRW, and financial metrics — will be compiled, approved by the
Board, and published on the LpWSC website within six months of financial year-
end. The report will also be sub_rﬁih‘ed to NWASCO and the World Bank.

(b) Audited Financial Statements: Annual Audited Financial Statements, including
the audit opinion on project expenditures together with the management
letter thereof, will be disclosed on the LpWSC website and the World Bank
project page within six months of financial year-end, following Board approvall.
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(c) Grievance Redress Mechanism (GRM) Reporis: A summary of Grievance
Redress Mechanism activities — for example, number of complaints received,
resolution rates, and common issues - will be included in quarterly performance
reports published on the LeWSC website and appropriate bulletin boards.

9.2 Accountability and Compliance

All disclosed documents and information will be archived for the project duration plus
two years. This transparency commitment is reinforced by external accountability to
the Ministry of Water Development and Sanitation, and to National Water Supply and
Sanitation Council through routine performance monitoring and review mechanisms.
9.3 PIAP Disclosure and Public Access

a. PIAP Disclosure Date: 1 July 2026

b. Public Access Points: Information will be made available through multiple
channels, including the following, to maximum public reach:

o Utility Website: LpWSC website (https://www.lpwsc.co.zm) will host the
full PIAP, executive summary, and the annual performance reports.

o World Bank Website: The PIAP and related appropriate project materials
will be published on the World Bank project page.

o Regulator Website: The National Water Supply and Sanitation Council
(NWASCO) website (https://www.nwasco.org.zm) will receive and
disclose key performance data on this project and tariff justifications.

o Physical Access: Hard copies of Grievance Redress Mechanism (GRM)
contact details will be posted on public bulletin boards at selected
Company Offices and work stations such as LoWSC Treatment Plants.

c. Accessibility Commitment: Published documents may include plain-language
executive summaries in English and relevant local languages. A designated
LpWSC Communications Officer will handle public information requests.

9.4 Escrow Account Details and Financial Oversight

9.4.1 Escrow Account Details:

A dedicated account (i.e., escrow) has been established to ensure monitoring and
fraceability of specific ZWSSSGC Program-for-Results funds and some expenditures:
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Table 18: Escrow Bank Account Details

Item

Details

Account Name:

Luapula Water Supply and Sanitation Company Limited —
Zambia Water Supply and Sanitation Services in Growth Centres

Bank Name: Indo Zambia Bank
Branch Mansa

Account Number: | 0242020000115
Sort Code 091924

9.4.2 Oversight Arrangements

a. Dual Signature Mandate: All fransactions from this dedicated bank account
(i.e., escrow account) require dual authorization from two designated officials,
e.g.. Finance Manager and MD representative, to prevent unilateral access.

b. Bank Reconciliations: Monthly bank reconciliations will be prepared by LpWSC
Finance Officers, and reviewed and approved by different Company Officers
to observe standard segregation of duties. Further, the Bank Reconciliations will
be subjected to scrutiny by the Board Finance Committee, and submitted fo
the Board of Directors and to appropriate Officials of the World Bank for review.

c. Internal Audit: The Utility's internal audit function will conduct quarterly reviews
on transactions from this account and report findings directly to the Audit & Risk
Committee of the Board which will, in turn, report to the Board of Directors.

10. APPROVAL & SIGN-OFF

Name

Moses Silanda

Title

Board Chairperson

Signature

Date

6‘1(@6&!@,

Mukela Simbuwa

Managing Director

~N

4

o1t

Kelvin Chitumbo

NWASCO Director

N =

6\]03//%7/@
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APPENDICES

Annex 1- Schedule of works is attached separately

Annex 2 - Summary of the budget is attached separately
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