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W4 Improved water and sanitation services
for our communities.

The PIAP will be implemented through targeted
interventions in the following key areas:

The Performance Improvement Action Plan (PIAP)
is a strategic plan developed under the Zambia
Water Supply and Sanitation Services in Growth

Increased operational efficiency and reliability.

Better customer service and engagement.
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A stronger, financially sustainable utility.
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A Grievance Redress Mechanism is in place for all stakeholders to

Y 3 & submit complaints, suggestions or feedback related to the project.
A - ” g : Q Customer Engagement All concerns will be handled fairly, transparently and timelyly.
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